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sw410: social Policy and social welfare Administration
(Theoretical+ Practical)

F.M: 100 (70+30)

Teaching Hours: 150 (100+ 50)

I. Course DescriPtion

The course 
"rplor.r 

the social policies globally while emphasizing the policies and

practices in Nepal. Aligned with the principal objective of the Bachelor of Arts in Social Work

(BASW) program- to nurture generalist social work practitioners in the Nepalese context that are

committed to human rights and social justice- this course engages students in understandinghow

social policies and welfare practices impact everyday lives of the people. This understanding is

expected to help stuclents to design meaningful and socially just interventions. The course offers

carefully selected readings from Nepali as well as non-Nepali authors thus providing both ernic

and etic perspectives in terms of social policy and social welfare. Through the engagements in

the course, students are expected to understand the importance of social policy on welfare

practices. By the end of the course engagement, students will develop an understanding of the

importance of social policy, the process of social policy formulation, and useful frameworks for

policy analysis. Students will also develop an understanding of the prominent social welfare

practices globally and in Nepal and be familiar with social welfare administration.

tI. Course objectives
The primary objectives of the course for each of the leaming dimensions are discussed

below:

Knowledge

The course aims to build students' knowledge on:

. Concept of social policy and social welfare

. Theories and processes of policymaking

. Major social policies in NePal

. Implementation of social policies and social welfare

. Major problems in policy-rnaking, planning, and implementation

. Analysis of the prominent social policies and welfare practices in the Nepalese social-

cultural-economic-political context

. Understanding the intersections of caste, class, and gender with social policies and
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' Evaluation of the appropriateness of multilevel social work interventions through and

within social welfare practices

skitk

The course facilitates the following skill development in the students:

' Exploring social policies; assessing social policies and practices in the Nepalese context

' Identifying policy gaps/problems and problems in implementation as areas of social work
intervention

' Formulating, implementing, and evaluating social policies and welfare practices

' Devising appropriate multi-level social work interventions for identified limitations in

social welfare practices

Values

The course upholds the principle values of social work as presented below:

' Ernploying a Social Justice lens to understand social policies and welfare practices and

their impacts, particularly on the vulnerable groups

' Keeping Human Rights and Social Justice at the core of all social work interventions

' Encouraging collective responsibility towards effective social vrelfare practices

Unit I: Understanding Social Problems, Social Policies, and Welfare practices 10 LII
This unit aims to facilitate the understanding of social policies and welfare practices

among the students. The unit also introduces students to social problems and how they turn into

social issues, and how they take the shape ofpolicy problems.

. Social problems

. Social issues

. Social policies

. Social welfare

Readings:

Glicken, M. D. (2010). An introduction to social problems, social welfare organizations,.and the

profession of social work. In Social problems, the social welfare system and the role of ".,{r 
1

professional social work (pp. 3-20). {.., ;
i':t,- \ rLauer, R. H' (1976). Defining social problems: Publie and professional perspeotive;. &ia:c4 Y -

P r o b I e m s, 2 4 (l), 122-13 0. http s : I / doi.or gl I 0.23 07 I g00329
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Secretariat, Constituent Assembly. (2015). Part-3: FundamentalX.ights and Duties & Part:4:

Directive Principles, Policies and Obligations of the State.In Constitution ofNepal

20 I 5. Constituent Assembly Secretariat.

Unit II: Theories in Policy Making I2LIJ

This unit will discuss the theories and methods of policy-making/formulation. It will

provide knowledge to students about why and how policies are formulated.

. Political Systems theory

- Political coalition theory

. Rational Choice theory

. Policy output Analysis

Readings:

Birkland, T. A. (2015). An introduction to the policy process: Theories, concepts, and models of
public policy moking. Routledge.

Cerna, L. (2013). The nature ofpolicy change and irnplementation: A review of different

theoretical approaches. Organisationfor Economic Cooperation and Development (OECD)

Peport,492-502.

Kitschelt, H. (1986). Four Theories of Public Policy Making and Fast Breeder Reactor

Development. International Organization,40(l)165-104. http:i/wwwjstor.org/stablel2l06743

Pasanen, T., Befani, B.,.Rai, N., Neupane, S., Jones, FI., & Stein, D. (2019). What drives policy

change in Nepal? A comparative analysis. ODI Report.

Weible, C. M., & Caimey, P. (2018). Practical lessons from policy theories. Policy & Politics,

46(2), 1 83-197.

Unit fII: Policy-Making Process in Nepal 15 LH

This unit will discuss the process of policymaking in Nepal. It will also look into how

policiesare1racticetfwittringovernm@ntaTagencieswithinthecountry.

Additionally, it will look into how social workers can contribute to the policy process in Nepai-

both policy-making and implementation.

. Policy formulation process: stakeholders, participation, challenges, and opportunities

. Policy documents: policies, acts, regulations, guidelines, directives, and their roles

. The Constitution of Nepal 2}li,fundamental rights, and the commitments of the State

. Social work opportunities with regard to the identified social policies and practices
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Understanding 
social welfare and social welfare strategtes

f otiry implementation 
and social 

:":^ ^,^itol i sm: 1ib
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:xffi . cap ital i sm : 1 iberar' con s erv ativ e an d s o c i ar

democratic 
-L^.^^.rrsA canada, uK, Gennany, Sweden, Australia' South

The variety of welfare states: USA' Canz

Africa, Brazil, Japan' China' India' Nepal

l3l'il?;g:,1,il8,J.f,:i%X1'?ilrffi#ffi ,'lx?'f'*?;fr::!";;'18:iT'u"u''

Lewis, H' Obinger 
frOl, ib-.f Og3ioxfordhb 1978019957 ervo't

Handbook Online' lJ(Jr: ru'r"'Jt ''-- 
_-^.^i-ohle 6evelopment in post-cilils,,r.
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- 

' -r'"^t{n* r:anitalism' Princeton University Press'
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Daper 1lgl. overseas Development

"^'^oo' an overview[Working 
paper 1181' Oversez

Sutton, R. (1 eee)' rh' #::Z{:'::':'ifi 1

Institute.

16 LII

,, - "I:TT IJI,iii,H,,ffi'[H.J,i* 
socia] welrare in Nepar' It also explores

thesociar welfare practices and activiti", inN.pur including indigenous *u':::]practices 
and

those red by development organizations. Social policies and sociar welfare provisions are only as

good as they are transtatea into action; in other words, they are only as good as they are

administered.Thisunitwi11exp1orethedetailsofdowsocia1we1farei1sadffi..

crucial role of the sociat workers in administering 
welfare'

.TheSocialWelfareLct,204g(1992)orThelatestActinlieuofthisAct

. Social*"u*"*:*.:i:Tfl,Tflil";::::1:;:,ffi,.' . 
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. Sociar welfare administrationt 
, -_^*,-,.o staffin*, Directing, coordi{ng,.'Reporting. Social welfare admlntsurauru'' 
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. Understanding otganizalional structures

. Governance: what is it and why is good governance important?

. ConcePts of Project management

Readings:-^^^r^i.,ircncielvsovernanceinNepal.JournalofAdministration
Dhakal, T. N. (2007), CL"lTges of civil society governance

r O^^|nlndt

Readings:

lJnaKAr, r'rr'\'v-'l"ri'C*rrnance, 2(l)' 6l-73' . ..

Neugebore rt,B' 
^(1979)'.: ::?',x:j'cv 

and social welfare administrat':" t'.:,':^::^t::-"::"
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\ffii"t;'i.;i;;;;i;;;;'?'":",,::^l)*;li!,,AdministrativeS-cience()uafierly',',,,,,in,,,.,ffiJuPublication.
t#":l,*; s.r tzorsl 'fociatwetfare 

adr

8LH

Unit VIII: The Appropriate Intervention 
+ -^+ rrrnrk in the san

AninterventionthatworkedwellinonecontextmightnotworkintheSamemannerln

another context. As sociat probtems are dynamic, social poricies need to address the changes in

the social fbbric, and social interventions arso need to correspond to these changes' This unit

discusses the keys to reaching an appropriate intervention for a social problem in a particular

social context; the session emphasizes the ecologicar systems theory and various practice

*oo.ttt 

uronfenbrenner,s Ecological Systems theory and Social work interventions

. Practice Models (Problem-solving, task.centered practice, narrative therapy, cognitive-

behavioral therapy' crisis intervention model)

ilff,Tti1#:t1tifi'"'^?1"1,r" ry-':ier'secorogicarperspectiveorhuman
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Practical Engagement

l'#:il:n" course de scripti on' students *: 
:.:'":i l1::,: T:::: ::J: 
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. r n ,: --- ^^A Q^nial Welfare course'

hours "ilffi;r.H;;;;*u*, 
of the Social policv and Social welrare course'

hours of field engagemclrt LUwqvu 
ityi Rural-Municirylitf/ t3Yryt'

Students can choose an agency (GO/ NGOIINGO/ Municipali

- -r:^:^d'.r.,. -,i,1" ttt" *& of'6is chos',J::;;:";* asency (Go/ NcolrNGo/ Municiparitvi Rural-Munictg1ttryr Prlvruvw

andfederatgovernment)andexplore*t*"*"t*:::::::tT:1':::[1"m"#'-
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Groups towards obtaining this information'

engagement (or 30% of the course grades)

to submit towards the partial fulfillment of

report that they engaged in a minimum two w

the time for block placement fieldwork' polic

will be evaluated for their practical

on the Policy Review Report they are required

course. Students should demonstrate in their

of practical engagement; this could include

research, assessment' and report writing'
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